
The Magic of Exceptional Customer Service 

 
 
 

 
The Magic of Exceptional Customer Service was presented by 
Doug Lipp on Thursday, February 18, 2010 at the Trinity Alps 
Performing Arts Theatre in Weaverville.   
 
Doug, an internationally acclaimed expert on customer service, 
leadership and global business, motivates and challenges 
audiences around the world as a consultant and speaker. He has 
spent over 30 years working from the front lines to the 
boardrooms of corporations around the world, and has been a 
featured guest on National Public Radio and Bloomberg News. 
Fluent in Japanese and with a Master’s degree in International 
Business Communication, Doug was on the start-up team for 
Tokyo Disneyland, Disney’s first international theme park. 
 
He is the 
author of 

numerous articles and five books on leadership, customer 
service and international business, including his most recent: 
"The Changing Face of Today’s Customer: How to Attract and 
Retain a Diverse Customer and Employee Base". Doug also 
wrote "Even Monkeys Fall from Trees" which carefully outlines 
how to balance the art and science for outstanding customer 
service. 
 
In attendance were 235 people, including job seekers, Trinity 
County Supervisors and representatives of Trinity County 
Insurance, Trinity County CalWORKs, Miller’s Drive In, Trinity 
Hospital, Trinity County Dept of Agriculture, Trinity County 

Dept. 
of Transportation, Fine Line Building & Design, Bonanza King 
Resort, The Knot, Trinity County Assessor, Cornerstone Auto & 
Tire Center, Miller’s Drive In, State Farm Insurance, Tops Super 
Foods, Curves, Siskiyou Training & Employment Program, 
Trinity County Health & Human Services, Trinity County 
Auditor, Smart Center, Prime 11 Cinemas, Trinity County 
District Attorney’s Office, Trinity Economic Development 
Corporation, Weaverville Realty, Trinity Journal, Trinity County 
Resource Conservation District, Trinity County Recorder, Trinity 
County Child Support, Trinity County Transit, Tangella 
Corporation, Human Response Network, Forever Resorts, Trinity  

 
Alps Resort, Trinity Theatre, Trinity County Title 
Company, Miller’s Drive In, Trinity County Building 
Department, LaGrange Café, Prime Cinemas Group, 
Jake Jackson Museum, Forever Resorts, Gold Rush 
Jewelers, Rockyn Robyn’s PCTI, Angelic Alchemy, 
T&T Enterprises, Plew Plumbing, Clean-Cut Yard 
Service, Rural Creative Reuse Project, Trinity County 
Solid Waste, Trinity River Rafting, Weaverville 
Chamber of Commerce, and Trinity Lumber 
Company. 
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Stimulus Funding Benefits Trinity Workers & Homeowners 

Green Job Training in the North State 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Federal stimulus money is 
paying for job training in 
the North State. The Smart 
Business Resource Center 
is getting a $900,000 grant 
which will be used in 
Shasta and Trinity counties 
to train people in energy 
efficient and renewable energy industries. The grant money will pay 
for more than 100 people to be trained in things like solar and wind 
technology and green building practices. 

 
Debbie DeCoito of the Smart Business Resource Centers told Action News why the money is so important to the 
area. "Both of those counties have high unemployment rates and if we can get people into this training we can 
get people prepared for when the job market opens up and hopefully that will be soon." Students will train 
through classes at the Shasta Builder's Exchange and Shasta College. If you are interested in the clean 
technology classes, contact the Smart Business Resource Center. 
 



Smart’s Youth Program 

 
 

 
Fire-damaged Trinity County 
mill could reopen this summer 
 Dylan Darling, February 25, 2010 
 
ANDERSON - Matt Winn will likely continue to commute more than an 
hour to and from work until summer while the fire-ravaged lumber mill in 
Weaverville is being rebuilt. Luckily, he has company. 
 
Winn, supervisor of Trinity River Lumber Co.'s temporary mill in Anderson, 
said most of his 30 crew members are commuting and carpooling. "We've 
only got one guy who is not from Weaverville," Winn said. 
 
Sparked by a welder's torch, a blaze destroyed the heart of the company's 
Weaverville mill on Sept. 12. The fire shut down Trinity County's largest 
employer. 
 
Winn said the mill is still being rebuilt and the latest word from 
management is that it will reopen in July or August. "We've all got our 
fingers crossed," he said, "but things take time." 
 
Until then, the 65-minute commute over curvy Highway 299 on Buckhorn 
Summit will continue. "Overall, the snow hasn't been too bad," Winn said. 
"...Most of the guys have 4x4s." Some of the crew members also have 
friends and family they stay with during the week to be closer to the 
Anderson mill. 
  
Saws at the former Siller Brothers mill had been silent for two years before 
the Trinity River Lumber crew fired them up again on Oct. 5. A smaller 

operation than the Weaverville mill, the Anderson mill is less automated, said Joe Short, 31, of Weaverville, who worked there until earlier this 
month. That made the labor there more intense, he said. "It's an old mill," he said. "(It's) kind of simple because of the way it was set up." 
Winn said the workers are eager to return to the Weaverville mill once it is rebuilt. 
 
Built in the mid-1950s, the mill employed more than 130 workers. In addition to the crew working at the former Siller Brother Sound Stud Mill 
on Latona Road, Winn said, some of the mill's workers are rebuilding the Weaverville mill.Companies that contract with Trinity River Lumber 
also are waiting for it to reopen, said Jamie Crowell, general manager at the Northern California Log Scaling and Grading Bureau in Arcata. 
The nonprofit cooperative grades lumber for the company."Hopefully this year we will get back on track," Crowell said. 
 

 
 
 
 

On Tuesday, February 23rd, Debbie DeCoito attended a meeting at the Trinity County Office of Education.      
She presented a summary of the Smart 
Center’s partnership with the California 
Conservation Corps to the region’s 
Superintendents.  Plans were made for Smart 
to visit the county’s high schools to update the 
senior classes on training and job opportunities 
available through Smart’s Youth Programs. 
 
 
 
 

 
This quarter, Karen Collins presented youth workshops to teach     
youth clients how to look for work.  They learned how to create           
a resume, apply for jobs, practice for interviews, provide references, 
write thank you letters and create a 30-second commercial to   
highlight skills and job readiness.  
 
Youth workshops provide a solid overview of how to look for work      
in traditional ways, how to look for work online and why networking   
is so important to a successful job search. 
 
 

 

 
 
Photo by Andreas Fuhrmann Bill Darvell of Weaverville works at the former Siller 
Brothers Sound Stud Mill in Anderson that the Trinity River Lumber Co. is using while 
its mill in Weaverville is rebuilt after being destroyed by a fire on Sept. 12. Darvell, who 
is currently unemployed, was able to fill in Wednesday for employees who are sick or 
on vacation. 
 
 
 
 
 

Trinity River Lumber Company Update 

Trinity School Superintendents 

http://www.redding.com/staff/andreas-fuhrmann/


 

 
On Thursday, February 18th, Anna Bengtsson and Debbie DeCoito 
met with Linda Wright and Jennifer Ammon at the Trinity County 
Health & Human Services office to discuss the TANF ECF funds.  
 
The Temporary Assistance for Needy Families (TANF) block grant is 
a flexible funding stream that provides states with funds that can 
be used for a wide range of activities that are aimed at any of the 
four purposes of TANF: assisting needy families so that children 
can be cared for in their own homes; reducing the dependency of 
needy parents by promoting job preparation, work and marriage; 
preventing out‐of‐wedlock pregnancies; and encouraging the 
formation and maintenance of two‐parent families.  

 
Families that receive cash assistance under TANF are subject to a number of rules, including time limits on 
federally funded benefits and work participation requirements.  Section 2101 of the American Recovery and 
Reinvestment Act of 2009 (ARRA) creates a new TANF Emergency Contingency Fund (ECF) under which states 
can receive 80% federal funding for spending increases in certain categories of TANF‐related expenditures. The 
three categories are basic assistance, non‐recurrent short‐term benefits, and subsidized employment.  
 

 
 
 
 
Hiram Oilar and Ginne Mistal 
representing NoRTEC traveled to 
Washington DC in March with Anna 
Bengtsson representing Smart, to 
attend the National Association of 
Workforce Board’s Forum 2010.  
In a vital time for the workforce 
industry with the influx of stimulus 
funding and an administration 
focused on recovering a struggling 
economy and record unemployment 
across the country, workforce 
organizations were encouraged to 
raise the bar on service delivery 
and innovation. The Forum brought 
more than 1,600 leaders from 
workforce organizations, economic 
development, education, business, 
and others together to meet 
challenges head on and to work  
together to prepare a competitive  
U.S. workforce. 
 
 

 
 
 
 
 
 
 
 
 

 
 
 

National Association of Workforce Boards Forum 

Smart and Trinity County HHS 



 
Smart’s quarterly meeting was held on March 4, 2010 at 
LaGrange Café in Weaverville.  In attendance were Wendy 
Reiss-Trinity County Supervisor, Ken Hill-Prime Cinemas, 
Duane Heryford-TEDC, Linda Wright-Trinity County HHS, Jesse 
Cox-TEDC, Jennifer Ammon-Trinity County HHS, Scott Alvord-
Weaverville Fire District, Michael Charlton- Redwoods and 
Rivers Rafting, Kelli Gant-Tangella Corporation, Kim Stratton-
SCED, Pat Zugg-Trinity Chamber, Jerry Cousins-Human 
Resource Network, Dero Forslund-Trinity County CAO, Debbie 
DeCoito-Smart and Pat Frost-Trinity County RCD.  The 
presenter was Pat Frost who talked about TCRCD Projects.  He 
talked about watershed restoration, re-vegetation projected 
along streams, rivers and burned areas, fuels reduction, 
community education, efforts of the Firesafe Council and 
improvements underway with the stimulus funds.  Pat Zugg 

said the Chamber has been asked to help relocate the 
Visitors Center building from the Douglas City rest stop.  
Michael Charlton will be attending the sports show in 
Anderson to promote Trinity County.  Kelli Gant reported a 
Trinity Lake Revitalization Alliance has been formed to 
respond to water issues at the Lake.  She is working to 
aggressively market the Lake and Trinity Center area for 
tourism and new business.  Dero Forslund said the County 
has been awarded funds for broadband along the Highway 
36 corridor.  The Highway 299 project was not funded but 
an application will be submitted for round two of stimulus 
funds.  The two current Internet providers in Weaverville 
have increased their capacity.  Trinity County is looking at 
ways to benefit more from the sale of water to the Bay 

Area and Valley and researching water storage.  Fuels 
reduction has historically been a way of natural water storage 
from snowmelt.  Ken Hill’s daughter Charlotte has 
connections with advocacy groups that may help further the 
efforts of the County for broadband and water issues.  Ken 
reported on Shasta College’s challenges with the State budget 
cuts.  Jennifer Ammon said CalWORKs is working with Smart 
to get the ECF funds into the community through adult work 
experience.  She has also been working with her staff to 
promote youth participation in Smart programs.  Debbie 
DeCoito shared information and flyers on the manufacturing 
conference to be held in April at the Sierra Nevada Brewery 
and updated the group on Green Jobs and Clean Tech grants. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Quarterly Community Meeting 

2010 Public Meeting 

On Thursday, March 18th  
the Smart Business Resource Center  

held a public meeting  
in Weaverville  

and made the plan  
for administration of the  

Workforce Investment Act (WIA)  
in Trinity County,  

for the period July 1, 2009 
through June 30, 2010 

available for public review  
and comment. 

 



 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

 
 
 

Job Search Help 

Business Outreach 

How do you keep your business       

on top? 

 

The Smart Center can assist 

with hiring and employee training! 

 

Special thanks to Kevin Cahill  

For helping Smart get the word out! 
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