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SMART Bridging the Gap in Rural Healthcare

In the rural communities of Del Norte, Siskiyou, Shasta, and Trinity counties, healthcare represents a critical gap.
There is limited access to trained professionals and quality care. SMART is dedicated to closing this gap by

building a pipeline of skilled, “home-grown” healthcare professionals who can meet local needs both now and in
the future.

SMART is proud to lead a range of healthcare initiatives that help achieve this goal.
Through dynamic partnerships with educational institutions, healthcare providers, and
employers, SMART tackles this challenge on multiple fronts. We work to spark interest
in healthcare careers early by engaging high school students in Career Technical
Education (CTE) programs and participants in our Experience, Education, Employment
(E3) Summer Internship Program. For adults pursuing healthcare education at
institutions like West Harbor Training Center or within the California Community
Colleges system, SMART offers tuition and supportive services to alleviate financial
barriers and ensure their success.

SMART also supports job seekers entering the healthcare workforce by partnering with
employers such as Trinity Hospital and Mayers Memorial to facilitate recruitment
through NorthStatelobs.com, in-person Job Fairs, and targeted outreach. Additionally,
our On the Job Training program helps healthcare facilities like Copper Ridge Care
Center equip new hires with the skills they need to thrive in their roles, creating lasting solutions for rural

healthcare staffing needs. =

Read this quarter’s edition to discover more about the California Inside This Issue .
Opportunity Youth Apprenticeship (COYA) Grant, which will COYA Healthcare Grant

open new pathways for individuals to build rewarding careers in Page 2

healthcare. —
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Multilingual Manufacturing Employees Supported Through REALM

Through the Rural Access for English Language Learners in Manufacturing (REALM) grant, SMART provides
English language learners with essential digital literacy training and pathways into manufacturing jobs. This
initiative builds foundational technology skills crucial for success in manufacturing roles, helping participants
transition into high-demand positions within priority sectors. REALM also fosters partnerships with
manufacturing employers who value a multilingual workforce, ensuring SMART’s programs are tailored to local
industry requirements.

SMART also expands career pathways in non-traditional sectors like trades, accounting, and logging through
strategic pre-apprenticeship workshops. By partnering with local agencies, SMART offers pre-apprenticeship
training that prepares participants for hands-on learning in trades such as electrical work and carpentry, which
are in high demand. Additionally, the program supports Accounting Apprenticeships and Logging
Apprenticeships to meet the unique workforce needs of the region, providing structured entry points into these
specialized fields.

California Opportunity Youth Apprenticeship (COYA) Grant

To address the high demand for certified nursing assistants (CNAs) and meet California Apprenticeship
standards, SMART is working in our NoRTEC region on a planning grant called California Youth Opportunity
Apprenticeship (COYA) initiative. This planning grant is focused on creating a sustainable pipeline of CNA
professionals by aligning training with regional needs and apprenticeship standards. By closely collaborating with
healthcare providers, training institutions, and youth referral partners, SMART ensures participants gain the
practical skills and certifications essential for healthcare careers in Northern California, effectively supporting the
rural population’s needs.

SMART is committed to support this career path and assist individuals with
training related costs and supportive services to help cover minimal costs
associated with scrubs and state licensing fees to become a state licensed
CNA. In addition, we partner with these local facilities hiring CNAs to do
structured On the Job Trainings for individuals needing the skills to work as a
CNA. This enables more people to enter the healthcare field without facing
significant financial barriers, facilitating their transition into stable
employment in a critical industry.

\

As mentioned above, programs that provide in-house industry training alongside employment opportunities play
a crucial role in encouraging individuals to pursue independent career pathways, such as becoming licensed
Certified Nursing Assistants (CNAs). This integrated education and training model not only equips individuals
with essential skills but also allows them to gain hands-on experience while earning a paycheck.

This model has been successfully implemented in our serving region and is foundational to our efforts in
establishing apprenticeships for youth (18-24) CNAs in the NoRTEC region. By integrating training with
employment, we provide them not only with the necessary skills but also with valuable work experience that
enhances their employability in the healthcare sector.
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SHRM Northstate’s 8" Annual HR Summit

SMART attended the 2024 Northstate SHRM HR Summit held
on October 22" at the Gaia Hotel and Spa. This annual
summit, aimed at HR professionals and industry experts, is a
day full of insightful presentations and networking. SMART,
along with our friends at Job Training Center, tabled the event
to connect with local employers to advise them of available
business services available through the AJCC system.

The keynote speaker Merlyna Valentine, M.A. Education,
delivered an inspiring keynote speech titled “I Didn’t Choose
Change, Change Chose Me.” Other notable speakers included Ann Wick, JD, who explored the future of HR
regulations and accommodations, and Dr. Irene Salter, who led an interactive session focused on using science to
navigate uncertainty and change in the workplace. SMART is always glad to attend to learn updates on HR
regulations, learn about different perspectives and approaches, and connect with our community to help fulfill
their workforce needs.

Veteran Eric’s Journey Leads to CalVet Job

Eric, a veteran of the United States Air Force, walked through the doors of the SMART Job Center looking for
help with his job search. SMART staff helped him to update his resume and apply for local openings that met
his skills and interest. He eagerly started a part time job with CalVet doing security at the CalVet Cemetery,
but continued to seek further employment to make ends meet. Not long after starting with CalVet, Eric was
recognized for going above and beyond. His supervisor encouraged him to apply for a full-time position. Eric
returned to SMART to share the good news and ask for another mock interview. Confident after further
interview preparation from SMART, Eric applied for a full-time position. After nailing his interview, Eric
received a full-time position with CalVet. Eric expresses his gratitude to SMART for all the help!

State of the Tribe Address

SMART attended the State of the Tribe address hosted by
the Redding Rancheria, held on October 22nd. Both
Community Workforce Specialists from Trinity County,
whose location is next door to the Trinity Health Center,
were able to attend to stay up-to-date on the initiatives
and goals of their neighbor. This event, hosted at the Win-
River Resort & Casino, provided insights into initiatives like
healthcare expansion, education, and cultural
preservation efforts, emphasizing the tribe’s commitment to

growth and collaboration with local entities to enhance community well-being and regional prosperity.
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Mad River Career Fair in South Trinity County

On October 17th, 2024, the SMART Workforce
Center attended the Southern Trinity Job Fair in
Mad River. This vibrant community event
showcased the spirit of collaboration and
opportunity in the rural area of Southern Trinity
County. The job fair brought together a lineup
of colleges, trade schools, educational partners,
and organizations, creating a dynamic
environment for learning and networking.

Attendees spanned a wide range of ages, from preschoolers to
high school students, and the event was also open to community
members eager to explore educational and career opportunities.
SMART was thrilled to connect with attendees and partners,
emphasizing the importance of access to resources and pathways
to success for individuals in rural communities. Events like these ®
highlight the strength and potential of our local workforce, and ;
SMART looks forward to continuing to support these initiatives.

On the Job Training and Work Jill’'s Journey From Heartbreak to Hope
Experience Partners:

Jill came to the SMART office devastated by her recent divorce. Jill
had been out of the workforce for several years and was identified
as a Displaced Homemaker. Not only was she heartbroken, but she
now faced the daunting task of seeking employment and achieving
sustainability on her own. A veteran with a kind heart, Jill eagerly
welcomed assistance with her job search. Despite her nervousness
about her outdated resume, she began applying to positions
throughout the county. SMART worked with Jill to improve her
interview skills, and she quickly secured a temporary position with
the County of Trinity.

After a few months, Jill faced a familiar challenge: unemployment.
Undeterred, she returned to the job center and soon found
employment with a new establishment called the Rustic Crumble.
Jill was hired as a baker and was over the moon to be working in an
environment so beloved by the community. Soon, she discovered
that baking was not just a job but her true calling. Jill is now
working full-time, baking her heart out. She has achieved
sustainable independence and is stronger than ever.
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Trinity County Labor Market Update:

As of October 2024, the civilian
workforce in Trinity County was 4,730.
This includes everyone that is working
and everyone that is looking for work. Of g%
those, 4,490 are currently employed.

This continues a slow growing trend for ~ 7.0%
the last two years.

Trinity County Historical Unemployment Rate
9.0%

6.0%

The unemployment rate is 5.1% for

October. This is up from 5.0% at the 5%

same time last year, but down from a 4.0%

peak earlier in the year. In raw numbers

there are approximately 240 people 3.0%

currently considered unemployed in the (\,& NN Y (\:1?’ NI 0/1,\" NN
county. This is nearly identical to the SR S S S S A
same time last year. Source www.labormarketinfo.edd.ca.gov

With unemployment being only slightly higher than last year, businesses may find it difficult to fill labor
needs. Fortunately, SMART offers assistance through funded On The Job Training reimbursements and
employee training programs. Through these programs, SMART helps employers reduce the risks associated
with hiring new employees and establishes a strong foundation that promotes the long-term success of a new
hire. As this labor shortage creates complications for employers in the county, SMART is here to help them
navigate these challenges.

Employers may also need to rethink their recruitment strategy. There are untapped labor pools not
traditionally counted in the unemployment numbers. Retirees looking for something to do, college students
just about to enter the labor pool, parolees who have just completed their prison terms, and homemakers
thinking about reentering the work force are not included in the unemployed numbers. Businesses can tap
into those resources but will likely need to adjust their thinking of what the job demands. For example,
retirees or students may not want or be able to accommodate a 40 hour a week position. Similarly, perhaps
someone may lack the skills needed to perform the work but possess strong motivation to learn.

This is where SMART can help! We can connect

5000 Trinity County Historical Labor Force businesses to candidates that employers may not
4,900 have had access to, or even knew were options.
4,800 SMART clients come from all walks of life and are
4,700 looking for careers today. As the county’s pool of
4,600 candidates continues to shrink, SMART can assist
:izz businesses in meeting their labor needs.
4’,300
4,200
4,100
4,000
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Cultural, Acceptance, Respect, Equity (C.A.R.E) Training

SMART Staff gathered for a half-day virtual Diversity, Equity,

Inclusion, and Accessibility (DEIA) training on December 10th that SMART Professional Development:
reflects SMART’s commitment to creating an inclusive and

equitable work environment.

This session presented via The Training Place at Butte College was
titled C.A.R.E. (Cultural, Acceptance, Respect, Equity). It focused on
understanding and addressing unfair treatment in the workplace,
while promoting respect for the diverse backgrounds and
experiences that shape our team and the clients we serve.

The training, facilitated by HR Professional Desiree Sadler of
Saddler Consulting Group, Inc. explored a range of topics, from the
impact of biases and assumptions to the ways we can better
support marginalized individuals. It’s an opportunity for us to learn
and grow together, ensuring we continue to build a culture of
acceptance and respect for all.

SMART is proud to support the continuous growth of staff through
trainings like this one!

Wrapping Up Summer 2021 Disaster Grants

As the summer of 2021 unfolded, Trinity County faced significant challenges in the aftermath of devastating
wildfires. Thanks to the National Dislocated Work Grant (NDWG) awarded by the US Department of Labor,
SMART jumped into efforts to respond. SMART partnered with local organizations such as the Watershed
Research Training Center and the US Forest Service (USFS) to create meaningful work opportunities for those
affected that addressed both the environmental and workforce impact these fires had on Trinity County.

This grant, after several extensions brought on by
recognition of the needs of the community and the
effectiveness of the program, is finally coming to a
successful end. SMART met with USFS to celebrate and
reflect on the successful execution of this grant. We are
thankful to USFS and all of the community partners that
helped Summer 2021 NDWG grant be the success that it
was!

MY NATIONA SFORES|
OF AG” CULTURE
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A Message From Our CEO Wendy Zanotelli:

As we close out another year, | want to take a moment to reflect on the incredible honor it has been for our SMART
Workforce Center team to be able to help our community in so many ways.

This year, we successfully completed several major initiatives, funded through 21 grants
(an all-time high for SMART) that helped to address some of the most pressing workforce
needs in our region. We facilitated several National Dislocated Worker Grants focusing on
helping our communities recover from localized disasters, including multiple storms and
wildfires. We initiated second-chance grants focusing on helping our justice-involved
population re-enter the workforce and reduce recidivism. We also had additional grants
responding to the specific needs in each of the four counties we serve. We are extremely
grateful to our partners in those grants in every county and are very proud of the impact
we have made together.

| want to recognize each member of the SMART team for making this all possible. SMART passed all audits and monitorings
with flying colors, meeting or exceeding performance metrics for every program for the fiscal year. This demonstrates
SMART’s unwavering commitment to excellence, while never losing focus on why we do this important work or who we
serve.

This year we continued our commitment to the power of collaboration. Co-location with Southern Oregon Goodwill in
Yreka, College of the Siskiyous in Weed, and Shasta College in Weaverville and Redding continue to be integral to our
success. Our community and County partners in all four of our counties have been gracious hosts that have enabled us to
reach our most rural job seekers through pop up job centers, job fairs, and resource events.

To the community members and businesses we serve, thank you for trusting SMART to be your partner in workforce
development. Together, we’ve built pathways to opportunity and growth, and we look forward to continuing this vital
work in the coming year. Here’s to another year of collaboration, innovation, and making a positive difference in the
NorthState.

W

Proud Partner of: of California®

A
SMART Workforce Center is a Amer@sJobCenter \‘0/\_ NORTEC

Proudly serving our community since 1979, SMART Workforce Center is a 501c3 non-profit committed to helping job seekers find
jobs, increase training and skills, and increase earnings. We also invest in our local economy by helping businesses grow. To learn
more, visit our website: www.thesmartcenter.biz
SMART Workforce Center is an equal opportunity employer.

Auxiliary aids and services are available to individuals with disabilities. CA Relay TTY 7-1-1

Del Norte County Shasta County Siskiyou County Siskiyou County Trinity County
707.464.8347 530.246.7911 530.657.0139 530.657.0139 530.623.5538
875 5th St 760 Cypress Ave #210 800 College Ave 1810 Fort Jones Rd, Ste B 30 Arbuckle Ct

Crescent City, CA Redding, CA Weed, CA Yreka, CA Weaverville, CA
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