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Growth, Change Program Spotlight
° ° Client Services
and New Beginnings

Employer Partnerships
This season we reflect on a year marked by Community Engagement
transformation, new leadership, and a renewed Staff Development

commitment to serving our communities.

Throughout this period of growth, SMART has remained steadfast in its mission to connect
individuals with meaningful employment, strengthen partnerships with local employers, and
expand access to workforce development opportunities.

This quarter showcased the dedication of our staff, community partners, and stakeholders as we
continued to invest in the people and businesses that make our region strong. From preparing
youth for their first jobs and supporting individuals pursuing healthcare careers to helping
justice-involved participants rebuild their futures and connecting employers with qualified talent,
SMART remained focused on creating pathways to long-term success.

As we look ahead, we do so with a clear vision and renewed purpose. Together, we are building a
stronger, more resilient workforce—one that empowers individuals, supports local businesses, and
ensures workforce services remain accessible to those who need them most, both now and into

the future. A
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Earlier this year, SMART welcomed a new

Career Advisor, Andrew, to the Shasta County
PROGRAM office to support the continued success of the
SPOTLIGHT: gl

HIRE grant following a period of staffing
shortages. Since joining the team, Andrew has
H I R E 2 O | made an immediate positive impact by
. building strong connections with participants
and further strengthening SMART's
partnerships with Shasta County Parole and
Probation.

SMART continues to actively participate in the
monthly Successful Transitions of Probation &
Parole ZISTOPP) meetings, where staff share
information about SMART services available to
individuals transitioning from incarceration
back into the community.

In addition, Andrew has expanded outreach
efforts by joining the Shasta County Mobile

Probation Vehicle, helping bring services directly to participants in rural and outlying areas who
may otherwise face barriers to accessing support.

SMART recently had the opportunity to host representatives from Shasta County Probation at
the Redding office. The visit provided a valuable forum for collaboration, allowing both
organizations to celebrate successes, discuss opportunities for continued improvement, and
strengthen their shared commitment to serving participants effectively. These collaborative
efforts have resulted in a steady flow of referrals from Shasta County Parole and Probation,
helping SMART successfully achieve its HIRE grant enroliment goals.

As the grant moves into its final phase, SMART remains committed to providing participants
with critical supportive services, including interview attire, work clothing, transportation
assistance, and work-based learning opportunities. With strong partnerships, consistent
referrals, and ongoing participant support, SMART is well-positioned to fully utilize grant funding
over the coming months while continuing to help individuals achieve meaningful employment
and long-term success.

Department of Rehabilitation (DOR) Grant

SMART is partnering with the Department of Rehabilitation (DOR) to provide co-enrolled
participants with work-based learning opportunities, employment-focused services, and
supportive assistance. SMART continues coordination efforts with DOR, including participation
in collaborative training sessions such as the DOR-AJCC Capacity Building: Serving Veterans
through the AJCC System training in May. Referrals are beginning to be received across the
four-county region.




Client Services:

Young Adult Success Story -Justice

Justice came to SMART Workforce Center shortly after relocating to the Redding area to be
closer to his partner and her family. After learning about SMART during a community event,
he visited the Redding office eager to learn more about the Young Adult Program and
explore opportunities to begin his career journey.

As someone new to the workforce, Justice worked closely with SMART staff to build his first
professional résumé and prepare for the job search process. During a résumé workshop,
he connected with SMART staff member Rose, who encouraged him to apply for a position
with Beneficial Insectary.

With the support and guidance of SMART staff, Justice submitted his application and
participated in his very first job interview. Although understandably nervous, he embraced
the opportunity with enthusiasm and gained valuable confidence through the experience.
Today, Justice is successfully employed with Beneficial Insectary, where he has quickly
established himself as a dependable and hardworking employee. His supervisors have
praised his strong work ethic, positive attitude, and willingness to learn, expressing their
hope that he will continue to grow with the company.

Justice's infectious enthusiasm and optimistic outlook have been evident since his first
visit to SMART Workforce Center. Reflecting on his journey, he shared his appreciation for
the guidance and encouragement he received throughout the process, noting that SMART
helped him secure his first job and begin building a successful future.

His story highlights the impact of SMART's Young Adult Program, demonstrating how
career coaching, résumé development, and personalized support can help young adults
gain confidence, secure meaningful employment, and build a foundation for long-term
success.

Dislocated Worker Success Story - Bethany

Bethany came to SMART in January 2026 seeking assistance with her job search after
being laid off in October 2025 from a position she had held for ten years. In her previous
role, she served as a Data Entry Lead, supervising a team of six employees. With more than
15 years of experience in office administration, Bethany brought a strong professional
background and excellent organizational skills to her job search. She maintained a
detailed spreadsheet to track the businesses she applied to, employer responses, and
interview opportunities.

Throughout her job search, Bethany visited the SMART office several times each week to
work with staff and receive ongoing support. By February, despite securing numerous
interviews, she became discouraged after repeatedly advancing through the interview
process without receiving job offers. Lori and | consistently encouraged Bethany, helping
her stay motivated and focused on her goals. With the support of her Career Advisor and
the SMART team, Bethany remained confident and persistent throughout the process.



Client Services Continued:

Dislocated Worker Success Story - Bethany

In May, Bethany received two job offers and accepted a position with a financial office in
Redding.

She recently shared how grateful she is for the support she received from SMART, stating
that the guidance and encouragement she received were instrumental in helping her
secure her new position. Bethany is thriving in her new role and expressed that she would
not be where she is today without the support of the SMART team.

HIRE Grant Success Story - Robert

Robert came to SMART Workforce Center seeking a fresh start and hoping to learn
more about the opportunities available through the HIRE Grant Program. Motivated to
return to the workforce and move forward with his life, he worked closely with SMART
staff to develop a plan for achieving his employment goals.

Through personalized career guidance, job search assistance, and ongoing
encouragement, Robert remained committed to his job search and continued building
the skills and confidence needed to secure employment. His determination and
perseverance ultimately led to a successful job placement, marking an important
milestone in his journey toward self-sufficiency.

Today, Robert is employed and building a brighter future. His success reflects the
impact of SMART's HIRE Grant Program and the power of individualized support in
helping participants overcome barriers, reconnect with the workforce, and achieve
long-term stability.

Robert's story serves as a reminder that with the right support, opportunity, and
determination, a new beginning is always possible.

Adult Program Success Story - Carly

Carly came to the SMART Center seeking assistance in completing the Associates
Degree in Nursing (ADN) Program at Shasta College. She had already completed her
first two semesters and was looking to graduate in the spring of 2026. SMART enrolled
Carly and she got to work right away. From the endless hours studying to the hands-on
experience she received in her clinicals, she was busy putting in the effort to achieve
her goals. Her instructors frequently commented on how much progress Carly was
making and how much of a pleasure it was having her in class.

Carly worked as a bartender and a nanny for several years each, but now she’s looking
forward to a successful career with Trinity Hospital. The hospital was so sure of their
decision in hiring Carly, that they extended an offer letter before she even officially
passed her board exam. Which she went on to do — Carly passed her NCLEX board
exam and became a Registered Nurse in June. Congratulations to Carly!! It was an
honor being a part of this journey!


















